Holcim
NMONUTUKA MO KAYECTBO U OKOJTHA CPEOA

Ha Xoncum (Bvnrapus) Al

BUCLLUETO PBEKOBOACTBO HA XONCUM (B BINITAPUA) ALl ocbuumanto o6assea MonuTukara no KauecTeo
OKOIHa cpefa Ha ApYXeCTBOTO, HACOYeHa KbM OCHrypsiBaHe NpeanaraHeTo Ha NPOAYKTH U YCIYTM B CLOTBETCTBUE C
MPUMNOKUMUTE M3UCKBAHUA W OYAKBAHWATA HA 3aUHTepPecOBaHWTE CTPaHu U NPeAOTBPATABAaHEe UMK OrpaHWYasaHe Ha
HeraTMBHOTO Bb3[AEWCTEBME BbPXY OKONHaTa cpeAa MpW M3NbHEHWe Ha AEWHOCTTa, NPW CTPUKTHO Cha3BaHe Ha
AeWCcTBalMTe 3aKOHOBM U HOPMaTUBHU U3UCKBaHMA B Peny6nuka Bbnrapus.

XOJICUM (BBJITAPUA) ALl e BoaeLl NPOW3BOAWTEN HA LMMEHT W APYrA CTPOUTENHU MaTepuanu Ha 6bnrapckus
nasap. [ipyxecTBoTo ce 3aHuMaBa ¢ 406MB Ha NOMesHN U3konaemu 3a NPOU3BOACTBO Ha LMMEHT W KIMHKEP, NPOU3BOACTBO Ha
LMMEHT U APYri CTPOWTENHMU MaTepuany u npoaaxba Ha LMMEHT, KIMHKED, BAPOBWK W MHEPTHU MaTepuarnm.

OBABEHATA NONMUTUKA e noaxofswa 3a uenute M KOHTEKCTa Ha OPYXeCTBOTO (BKM. ecTecTsoTo, mawaba u
Bb3AEACTBMETO BbPXY OKONHaTa cpeja oT AeHOCTTa) U NOAKPENA HerosaTa CTpaTernyecka HacoueHoCT.

CTPATEMMYMECKWATE LIENW Ha ppyxecTBOTO, B CLOTBETCTBME C 06sBEHaTa MNONUTUKA NO KAYECTBOTO M OKOMHATA
cpeaa, ca:

* HenpekbcHaTo npoyuyBaHe M yAoBneTBOpABaHE Ha W3UCKBAHWATA Ha KNWEHTUTE uYpe3 npeanaraHe Ha
NPOAYKTM C rapaHTMpaHO BWCOKO KAYECTBO, HAAEXAHM [OCTaBKM W MOCTOSHHO YCbBbPLUEHCTBAHE Ha
npoaykToBaTa rama;

* lNopabpxaHe u nocToaHHo nogobpeHue Ha MHTerpupaHata cUCTeMa 33 ynpaBnieHMe KaTo NpeanocTaska
33 Ka4eCTBEHO M3NbMHEHWE Ha BCUYKW NPOLIECU U AEMHOCTH;

e [puobwasaHe Ha nNepcoHana OT BCWYKM HWBA B APYXKECTBOTO KbM YJOBNETBOPABAHE HA W3UCKBAHWATA M
O4aKBaHWATA Ha 3aMHTEPECOBaHWTE CTPaHM W KbM oOMnasBaHe Ha OKOSMHATa cpeja, Ypes HenpeKLCHAaTO
nHdopmupare, obyyeHne v NoBULIABAHE HA KOMMNETEHTHOCTTA;

e EdpekTMBHO ynpaBneHue Ha B3aMMHOCBbP3aHWTE NPOLECH YpPe3 paLMOHANHO  WINOM3BaHe Ha
Bb3MOXHOCTUTE W KBANUUKALMATA HA NepcoHana, OcurypsiBaHe Ha HenpekbCHaTH nogobpeHus Ha paboTHUTe
npouecu K Ha npouecuTe Ha ACY;

e YnpaeneHue Ha B3aMMOOTHOLWEHWATA CbC 3aMHTEPECOBAHWUTE CTPAHM M NpUNaraHe Ha NOAXOASLUY METOAN
3a edrexkTnBeH 0BMeH Ha uHdopMaLMs ¢ TAX C e NpeanpuemaHe Ha Kopurupaly AefcTBus;

¢ HenpekucHato nonobpsiBaHe Ha NOCTUXKEHWATA Ha APYKECTBOTO Upe3 npunaraHe Ha Ao6pWU MpakTUKW U
ApYr¥ MeTOAM U MHCTPYMEHTU 3a nogobpexue.

» EdexkTuBHO ynpasnexue Ha acneKkTMTe No OKOMHATa CPEAaA, CBbP3aHN C AENHOCTUTE Ha APYKeCTBOTO, C Len
npeaoTepaTsABaHe WNKW HaMansiBaHe Ha HeraTUBHOTO UM BL3AEUCTBNE;

e Crpemex KbM MKOHOMWYHO NOTPeBNEHMe Ha NPUPOAHWUTE PECYpCH, enekTpUuecka M TOMMWHHA EHeprus, u
HapacTeallo noTpebnerHne Ha anTepHaTUBHW rOpMBa U CYpPOBUHM;

e CrpeMex KbM NOBTOPHO M3NOM3BaHE W PELIMKITUPAHE HA FeHepPUPaHUTE OT APYKECTBOTO OTNAAbLLM, KAKTO 1
TAXHOTO ONON30TBOPABaHe W obe3Bpexaaxe;

e [pepoTspaTABaHe Ha 3amMbpcsABaHE Ha OKONHaTa cpefa Ypes NpusiaraHe Ha KOHTPOMHN MEPKM W U3MbIHEHWE
Ha Lienu 1 nporpamu no onassaHe Ha OKonMHaTa cpeja, C npunaraHe Ha Hai-2oBpuUTE HANUYHN TEXHUKM, KOTaTo
TOBA € Bb3MOXHO U MKOHOMUYECKM LienecbobpasHo.

* AKTMBHO CBLTPYAHMYECTBO C KOHTPOMHWTE OPraHu, MECTHUTEe BNacTh, oblecTBeHoCTTa U ApyruTe
3aUHTEepPECOBaHM CTPaHK NO BLNPOCK U NPpoBnemMu, CBbP3aHM ¢ OKonHaTa cpega.

PtkoBoacTeOTO 069BsiBa MONUTUKaTa NO Ka4ecTBO U OKONHA cpeda, 3a Aa Gbae ornacexa, pasbpaHa, Npunaraqa
W nogaBbpPXKaHa OT NepcoHana Ha ApYyXecTBoTo.

Bsipsame B cNOCOGHOCTUTE Ha BCUUKW CNYXMUTENM Ha HallaTa UPMa, LUEHMM NPUHOCA UM U NOOLLPABAME y4acTHETO
MM B NOCTUraHeTOo Ha CTpaTernyeckuTe Hu Lenu.

3a peanuanpade Ha MonuTUKaTa W cTpaTerMyeckTe LIENM Nno Ka4ecTBOTO W OKONHATa cpeda, Kato ManbnHuTeneH
AvpekTop Ha Xoncum (Bwnrapus) AL

LEKINAPUPAM

NM4HaTa CU aHIaKWpaHOCT 3a OCUTypABaHE Ha HeobXoAMMNTE (DMHAHCOBM, MaTepUanHN U YOBELWKM PECYPCH 3a Npunarawe,
NoanbpXKaHe U HeNpeKkLCHaTo noaobpseaHe Ha MHTerpupaHaTa cuctema 3a ynpasnesite 1o WBWCKBAHWATA Ha CTaHAapTUTe
ISO 9001:2015 n ISO 14001:2015 n npoBexgaHe Ha €XEroAHM Nperneau 3a OCUIYpsBaHE /Ha‘HeWHaTa eduKacHoCT W
a/jekBaTHOCT. s AN
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